General Fund Budget — All Accounts FY2011-2014

Dollar Percent changc Percent
Line # FY11 Budget FY12 Budget FY13 Budget || FY14 Adopted Change FY13 to FY14 of Total
Town Government
1 personal services  $ 12,974,546  $ 13,599,845  $ 13,937,691 § $ 14,494,368
2 oO&M 2,836,967 2,914,168 3,126,322 3,234,645
3 capital outlay 1,315,500 1,385,000 1,435,000 1,520,000
4 Reserve Fund 225,000 225,000 225,000 225,000
S Total $ 17,352,013 § 18,124,013  $ 18,724,013 | $ 19,474,013 $ 750,000 4.01% 22.59%
6  Concord Public Schools $ 27,699,200 $ 28474200 $ 29,755,538 § $ 31,140,538 $ 1,385,000 4.65% 36.12%
7  Concord-Carlisle RSD $ 14,006,221 $ 14,766,221 $ 15,066,221 § $ 15,356,221 $ 290,000 1.92% 17.81%
8  Total Operating Budgets $ 59057434 $ 61364434 $ 63,545,772 § $ 65,970,772 $ 2,425,000 3.82% 76.51%
9 Group Insurance  $ 4,465,000 $ 4,650,000 $ 4,650,000 § $ 4,650,000 § 0
9a OPEB Trust 150,000 400,000 650,000 250,000
10 Retirement 2,750,000 2,860,000 2,945,000 3,035,000 90,000
11 Debt Service 3,175,000 3,275,000 3,300,000 3,400,000 100,000
12 Social Security/Medicare 580,000 610,000 625,000 640,000 15,000
13 Other Fixed & Mandated 375,000 375,000 375,000 400,000 25,000
14 subtotal $ 11,345,000 $ 11,920,000 $ 12,295,000 § $ 12,775,000 $ 480,000 3.90% 14.82%
15 Minuteman Voc Tech  $ 590,682 $ 555,830  $ 437,910 §f $ 227,033 $ (210,877)
16 High School Debt Exclusion 582,444 322,941 254,128 1,551,843 1,297,715
17 Town Debt Exclusion 4,364,782 4,874,334 4,719,471 4,624,457 (95,014)
$ 6,037,908 $ 5,753,105 $ 5411,509 § $ 6,403,333 $ 991,824 18.33% 7.43%
Free Cash appropriations 34,430
18 TOWN MEETING VOTE $ 76,474,772 $ 79,037,539 $ 81,252,281 | $ 85,149,105 $ 3,896,824 4.80% 98.76%
19 State assessments  $ 441,741  $ 446,473  $ 468,736 f{ $ 429,403 $  (39,333) (8.39)%
20 Snow/Ice & other deficits 99,199 157,838 101,951 101,951
21 Overlay 545,082 500,183 538,810 539,880 1,070 0.20%
22 subtotal $ 1,086,022 $ 1,104,494 $ 1,007,546 § $ 1,071,234 63,688 6.32% 1.24%
23 TOTALBUDGET PLAN $ 77,560,794 $ 80,142,033 $ 82,259,827 § $ 86,220,339 $ 3,960,512 4.81%

Line 7 “Concord-Carlisle RSD,” is Concord’s share of the assessable portion of the High School budget.

Line 13, “Other Fixed & Mandated,” includes: Property & Liability Insurance, Unemployment and Worker's Compensation.



General Fund Budget — All Accounts FY2011-2014

Financing the Budget Plan

Dollar Percent change Percent

Line # FY11 Budget FY12 Budget FY13 Budget || FY14 Adopted Change FY13 to FY14 of Total

24 stateaid $ 3,657,671  $ 3,580,402 $ 3,717,120 § $ 3,792,628 $ 75,508 - 4.40%

25 motor vehicle excise tax 2,100,000 2,150,000 2,225,000 2,400,000 175,000 7.87% 2.78%

26 investment earnings 300,000 175,000 175,000 125,000 (50,000) (28.57)% 0.14%

27 other local revenue 2,511,500 2,731,400 2,899,400 3,094,400 195,000 6.73% 3.59%

28 Appropriations financed from:

29 Elem. Debt Stabilization Fund 1,000,000 700,000 475,000 735,000 260,000 54.74% 0.85%

CCHS Debt Stabilization Fund 230,000 230,000

30 Free Cash 34,430 24,822

31 transfers to General Fund:

32 from CMLP (Light Fund) 380,000 380,000 385,000 447,800 62,800 16.31% 0.52%

33 Thoreau School MSBA grant 431,796 427,412 409,878 409,878 0.48%

34 "free cash” transfer 600,000 850,000 850,000 850,000 0.99%

35 subtotal $ 11,015,397 $ 11,019,036  $ 11,136,398 § $ 12,084,706 $ 948,308 8.52% 14.02%

Property Tax:

36 property taxbase  $ 61,712,667 $ 64,189,546 $ 65,851,372 § $ 68,113,587

37 new growth 817,300 863,588 1,183,336 1,220,624

38 total within the Levy Limit  $ 62,529,967 $ 65,053,134  $ 67,034,708 § $ 69,334211 $ 2,299,503 3.43% 80.42%

39 debt exclusion levy 4,015,430 4,069,863 4,088,721 4,801,422 712,701 17.43% 5.57%

40 total property tax  $ 66,545,397 $ 69,122,997 $ 71,123,429 § $ 74,135,633 $ 3,012,204 4.24% 85.98%

TOTAL RESOURCES $ 77,560,794 $ 80,142,033 $ 82,259,827 § $ 86,220,339 $ 3,960,512 4.81%

Line 39, “Debt exclusion levy,” is the sum of Lines 16-17, “High School Debt Exclusion” and “Town Debt Exclusion,” less
Line 29, “Debt Stabilization Fund,” and Line 33, “Thoreau School MSBA grant.”
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